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TO CHUC THIET LAP CO SO THU DUNG, PIEU TRI
COVID-19 THEO MO HINH THAP 3 TANG,
HUONG DAN HOI CHAN, T VAN CHUYEN MON
CHO NGU Ol BENH COVID-19 QUA TELEHEALTH

PGS.TS. Lwong Ngoc Khué,,
Pho Chu tich H6i dong y khoa quoc gia,
Cuc trieong Cuc Quan ly Kham, chiva bénh
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No6i dung trinh bay 9 ‘

. Tinh hinh dich bénh va cong tac diéu tri
chung

11.Phan loai nguoi bénh

IIl. Thiét Iap hé thong quan ly diéu tri
theo 3 tang

IV. Trién khai cdc giai phap tang cuong
quan ly, diéu tri nham giam ta vong.

V.Két luan



Tinh hinh dich Covid-19

* Thé gi&i: Ghi nhan 215.506.202 nguoi mac; 4.489.046
ter vong; ty 1&€ chét/mac: 2,08%
* Tai Viét Nam (27/8/2021):
= Mac: 410.366
= Diéu tri khoi: 198.697
" Tw vong: 10.053 (2,45%)
* Chwa khéi bénh:  201.699

* 62 tinh, thanh phd ghi nhan cac truéng hop nhiém trén
dia ban.

* 40 tinh c6 ca t&r vong



Phan tich 53.608 ca FO
ngay 27/8

2 A

So caTy lé

TS BN dang diéu trj 53.608 100
i.heth“)ng triéu ching, triéu ching 42.545 794
2. Mic d6 trung binh (thé khi phong) 4,917 9,2
3. Téng s6 BN nang, nguy kich 6.146) 11,5
- Nang: oxy marsk, gong kinh 3.939 7,5
- Nang: oxy dong cao HFNC 1222 2,45
- Nang: thd may khéng xam lan 93 0,2
- Nguy kich: tho mady xam lan 866 1,3
- Nguy kich: ECMO 260 0,05




Tk vong Covid theo tinh, thanh phé

il

1 Thanh phé H6 Chi Minh 8.097 80,7 80,7
2 Tinh Binh Duong 750 7,5 88,2
3 Tinh Long An 251 2,5 90,7
6 Tinh Tién Giang 191 1,9 92,6
4 Tinh Dong Nai 170 1,7 94,3
5 Tinh Dong Théap 122 1,2 95,5
7 Thanh pho Da Nang 57 0,6 96,1
11 Thanh pho Can Tho 53 0,5 96,6
9 Tinh Khanh Hoa 49 0,5 97,1
8 Tinh Bén Tre 39 0,4 97,5
10 Thanh ph6 Ha Noi 37 0,4 97,8
13 Tinh Vinh Long 31 0,3 98,1
38 Phu Yén 30 0,3 98,4
12 Tinh Ba Ria - Viing Tau 29 0,3 98,7
14 Tinh Binh Thuan 19 0,2 98,9
15 Tinh Séc Trang 17 0,2 99,1
Céc tinh con lai 92 0,9 100

T6ng cbng (27/8) 10.053 100



T vong theo tang diéu tri
(phan tich dir liéu cua 5575 ca fwr vong du théng tin)

Tang Freq. Percent Cum.
Téng 1 88 1.58 1.58
Tdng 2 4,299 77.11 78.69
Tang 3 1,188 2131 100.00
Total 5,575 100.00
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Phan b6 ca mac

Ty 1& méc theo nhom tudi, gici (n=74.375)

Talca (100%) NI (51,8%) Nam (48,2%)
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Ty 18 ca tir vong (%)

Mguln ol IHu; Gyc YTDP - BG ¥ 18, 23-06-2021

Phan bo ca ti vong

Tir vong Covid-19 theo nhém tudi, gi&i tai TPHCM (5.110 ca)
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MguBn 6 Iu: SYT TR Hb Chi Minh, 23-08-2021

(dir liéu cuia cac ca du théng tin dé phan tich)
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Il. Thiet 1ap hé thong thu dung,
dieu tri COVID-19




1. Nguyén tac @

1. Nguyén tic: 4 tai chd (Chi huy tai chd; Diéu tri tai chd, Nhan lrc
tai chd, Hau can tai chd); Két hop véi 3 tip trung nguén luc, tip
trung chuyén gia, tip trung nguwoi bénh COVID-19 ning dé diéu
tri tai cac co sé tang 3.

2. Nghi Quyét so 86/NQ-CP ciia Chinh phi ngay 06/8/2021 vé cac
giai phap cap bach phong, chong dich bénh COVID-19:

Piéu 1 diém b, khoan 2 ctia Nghi quyét néu: vé sang loc, phan loai
ngudi nhiém COVID-19 theo tinh trang, dién bién bénh 1y dé c6 bién phap
theo ddi, cham sdc, diéu tri phu hop, hiéu qua bao dam giam ty 1& ngudi
nhiém co triéu chimg, ty 1¢ chuyén bénh ning hon ¢ tat ca cac tang, cac
16p diéu tri. Pic biét chu trong viée quan 1y, cham soc nguoi nhiém chua
c6 triéu chimg; viéc chu dong chuan bi 6 xy y té (nhat 1a hé thong 6 xy tap
trung) O cac tang diéu tri. Piéu phoi phu hop, tip trung moi nguon luc,
TTB dé ctru chita giam bénh nhan ning, nguy kich, han ché t6i da tir vong.
Duy tri hoat dong cua hé théng kham, chita bénh an toan...;



1. Nguyén tac @

2. Nghi Quyét s6 86/NQ-CP ciia Chinh phii ngay 06/8/2021 vé
cac giai phap cap bach phong, chong dich bénh COVID-19:

Diéu 2. Céac co ché, chinh sach dic thu: khoan 2 néu Cac Bo'Y
té, Quoc phong, Cong an va UBND cap tinh can c& tinh hinh
thuc tién quyét dinh thanh 1ap, giao nhiém vu co sé thu dung,
diéu tri ngudi nhiém COVID-19. Quyét dinh thanh lap, giao
nhi€ém vu co s¢ thu dung, diéu tri ngudi nhiém COVID-19 déng
thoi 1a giay phép hoat dong



1. Nguyén tac
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Can ct Nghi Quyét so
86/NQ-CP cua Chinh phu
ngay 06/8/2021 vé céc
giai phap cap bach
phong, chong dich bénh
COVID-19, B Y t¢ da
ban hanh Quyét dinh sb
4111/Qb-BYT ngay
26/8/2021 vé tai ligu
“Huéng dan thiét 1ap co
so thu dung, diéu tri
COVID-19 theo mod hinh
thap 3 tang”

e Koy beivic Wian ||ht'||:|LL
Cor quan: H Y e
9 Ngiy ky: 26-08- 3021
R 70517 <0700 . )
BOY TE CONG HOA XA HOI CHU NGHIA VIET NAM

Die liip — Ty do — Hanh phiie
Ha Ngi, ngday 26 thdng 08 ndm 2021

So: 4111 /QD-BYT

‘ QUYET DPINH
Vi viée ban hinh thi li¢u Hurdmg diin thiét lip eo s thu dung,
diéu tri COVID-19 theo md hinh thip 3 ting

BO TRUONG BO Y TE
Céin cir Ludt Phong L'h(.';ng bénh i‘n.r_].-'f.in nhiém ndm 2007;
Cdn cuir Lugt Kham bénh, chita bénh ndm 2009;
Cén ctr Nghi dinh s6 73/2017/ND-CFP ngﬂ_} 2006/200 7 evia Chinh phi quy

dinh chirc ndng, nhiém vu, quyén han va co cdu 16 chire ciia B6 Y 1é;

Cin cir Nghi qu_}e'! .scf S6/NQ-CP ngdy 06/8/2021 cua Chinh phu vé cde gidi
phdp edap bdach phéng, ching dich bénh COVID-19;

Theo dé nghi cua Cuc tricomg Cuc Quan Iy Khdm, chita bénh- Bg Ve,

QUYET DINH:

Diéu 1. Ban hinh kém theo Quyét dinh nay tai liéu “Huéng din thiét lap
co 50 thu dung, diéu tr1 COVID-19 theo md hinh thap 3 ting™

Pidu 2. Quyét dinh nay ¢6 hidu lre ké tir ngay ky. ban hanh.

Diéu 3. Cic Ong/Ba: Cuc truémg Cuc Quan 1y Kham, chita bénh; Chanh
Vin phéng Bg, Chinh Thanh tra; Tong Cuc trudmg, Cue trrdng, Vu trdng cdc
Tong Cue, Cue, Vu thuée B Y té: Gidm doc cac Bénh vién, Vién ¢o giudmg bénh
trire thuge Bo Y 1€ Giam doe 56'Y 1€ cée tinh, thanh pho true thude Trung wong;
Thit trirdmg v té cac nganh chiu trich nhiém thi hanh Quyét dinh nay.

Noi mhin:

- Nhr diéu 3;

- Bé trudng (dé bdo cdo);

- Cac Thir truomg;

- Bao hiem Xi hdi Viét Nam;

- Céng TTDT Bé Y t2; website Cuc QLKCH;
- Luu: VT:; KCB.

KT. B«D TRIlﬂ'\I(‘
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1. Muc dich @

1. Huéng dan cac Bo, nganh; S¢ Y té cac tinh, thanh pho thiét
lap, ciing co cac co so thu dung, diéu tri COVID-19 phu hop
v6i diéu kién va tinh hinh thyue té va du bao tinh hinh dich tai
dia phuong.

2. Nang cao ning luc (g phd, chuan bi san sang, dap ng tai
chd, phu hop, hiéu qua theo cap do dich tai dia phuong, dé
cach ly, quan 1y, diéu tri COVID-19, han ché dén muc thap
nhat s6 truong hop dién bién ning va tir vong
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2. Nguyén tac ﬂ///

1. Can cu du bao muc do nguy co, dién bién dich bénh tai
mdi dia phuong dé xay dung cac phuong an thiét 1ap co so
thu dung, diéu tri COVID -19 tuong (g véi cac trang thai
dich bénh tai dia phuong ¢ murc “bmh thu:ong moi1”, “nguy
co”’, “nguy co cao”, “nguy co rat cao”; mua sam trang thiét
bi, vattuy té; du trix, bé tri nguén luc va to chire luc luong dé
phuc vu kip thoi, hi€u qua cong tac phong, chéng dich bénh
trén dia ban;

2. Huy dong toan bo hé thong co sd y té cuia nganh y té, y té
b0, nganh, cac co s¢ kham, chita bénh cua cac truong dai hoc,
co s& y té tu nhan va cac ngudn luc x3 hoi dé kip thoi thiét
lap day du co so thu dung, diéu tri COVID -19 va san sang
trién khai cong tac diéu tri theo timg phuong an tuong Ung
hoac cao hon mot mirc so vd1 cac cép do dich ta1 dia phuong;
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2. Nguyén tac ﬂ///

3. Thiét lap, cung ¢O cac bénh vién diéu tri COVID-19 cho
nhom nguo1 bénh mirc d¢ vura, nang, nguy kich;

4. Co sé thu dung, diéu tri COVID-19 dugc thanh lap trén co
sO giao trach nhiém cho moét bénh vién hi€n co trén dia ban phu
trach vé chuyén mon;

5. Co so thu dung, diéu tri COVID-19 hoat dong dudi su diéu
hanh cua Ban chi dao phong chong dich dia phuong, giao trach
nhiém cho cac don vi li€n quan phd1 hop to6 chirc trién khai
hoat ddng, trong d0 co quan y t€ chiu trach nhieém vé chuyén
mon.



3. To chirc thiét lap co’ sé thu dung, diéu tri COVID-19 \\ﬂ///

1. Khi dién bién dich tai dia phuong (cap tinh) & trang thai
“Binh thuong mai”, “Nguy co”, cac co s thu dung, diéu tri
COVID-19 duoc thiét 1ap tai chd theo phuong cham diéu tri 4
tai cho.

2. M6 hinh co sé thu dung, diéu tri COVID-19 dugc thiét 1ap
khi dién bién dich tai dia phuong (cap tinh) bat dau chuyén tur
trang thai “Nguy co” sang trang thai “Nguy co cao”, khi phuong
cham 4 tai cho khong dap ting dugc can thiét lap co s¢ thu dung,
diéu tri COVID-19 theo mé hinh thap 3 tang



3. T6 chirc thiét 1ap co s& thu dung, dieu tri COVID-19 @

PHUONG CHAM 4 TAI CHO

TANG 1 TANG 2 TANG 3
Ca bénh Ca bénh COVID-19 Ca bénh
COVID-19 nhe vua COVID-19 nang,
nguy kich
BV huyén * BV huyén* (it nhat 50 BV truyén
¢ nhit 50 GB) hoac BVDK tinh ¢6 nhiém, BVDK tinh
(Ui} khoa truyén nhiem, BV co khoa truyén

GB)/BV

truyén nhiém, BV Phoi nhiém (ICU du ning
luc k¥ thuat)
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \ﬂ///

- Co sé thu dung, diéu tri COVID-19 thudc ting 1 ciia mé hinh
thap 3 ting: Thu dung, cach ly, quan 1y, kham chira bénh cho nguoi
nghi nhiém dang chd xét nghiém khiang dinh va ngudi nhiém khong
cO tri¢u chimg va ngud1 bénh mirc do nhe

- Co sé thu dung, diéu tri COVID-19 thudc ting 2 ciia m6 hinh
thap 3 té‘ing: Tiép nhan va diéu tri cac ca bénh mic do vira va nang.

- Co sé thu dung, diéu tri COVID-19 thudc ting 3 ciia mé hinh
thap 3 tang: Tiép nhan va diéu tri cac ca bénh muc do ning va
nguy kich.



3. T6 chirc thiét 1ap co s& thu dung, dieu tri COVID-19 @

Piéu tri hiéu qua, nhan dién BN
tién trién tot:
Xuong thang va uu tién givong

Theo dbi sat sao, nhan dien BN
tién trién phire tap:

Len thang cho BN nang hon
TANG 3
TANG 2 Co 5:5' thu d‘ung, diéu tri
mirc do vira va nang
Co s& thu dung, diéu trj \\
TANG 1 khong trieu chirng va nhe \
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \\@///

Cac loai hinh co sé thu dung, diéu tri COVID-19
1. Chuyén ddi cong niing tir bénh vién sin cé

a) Co s KB, CB duogc chuyén d6i mot phan thanh co sd thu dung, diéu
tr1t COVID-19

b) Co s& KB, CB duoc chuyén doi toan bd thanh co sé chuyén thu dung,
diéu tri COVID-19

Cac co so trén co thé co cac tén g0o1 khac nhau: Bénh vién hoac Trung
tam hodc bd phan, khu hoac co s¢ tuy theo pham vi quy mo dé lay tén
g01 cho phu hop.

2. Xay méi hoic thiét lap tir m?(f)t o s& sin c6 khong phai 1a co sé
kham bénh, chira bénh (c6 thé lay tén co sé theo cac tén goi dudi
day)

a) Trung tAm hoi strc tich cuc COVID-19

b) Bénh vién di chién diéu tri COVID-19

¢) Khu diéu tri COVID-19

d) Co s¢ thu dung, diéu tri COVID-19
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \\@///

a) Tang 1:

- MBJi bénh vién tuyén huyén, can bo tri toi thiéu 50 giwdng bénh
dé thu dung, diéu tri ca bénh nhe, khong tri¢u ching.

- Khi vuot qua nang luc cua cac co sd nay hoac khi xuat hién rai
rac & nhiéu huyén trong tinh can thiét 1ap co so thu dung, diéu
tri voi quy mo it nhat 1a 100 giuvong bénh tir cac Bénh vién sin
cO

- Khi vuot qua kha nang thu dung cua cac co s trén s€ thanh 1ap
cac co so thu dung, diéu tri COVID-19 tur nhirng dia diém da co
san co s& ha tang nhu Ky tic x4, San van dong, Nha thi dau,....

- Tang 1 c6 thé bao gdm cac co so dugc giao quan 1y ngudi
nhiém COVID-19 theo Quyét dinh s6 4038/QD-BYT ngay
21/8/2021 cta B Y té khi s6 ca mac COVID-19 vuot qua kha
nang cua cac co sO thu dung, diéu tri COVID-19 cua dia
phuong.
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \\ﬂ//

a) Tang 1:

-Co cau to chuc
(1) Khu phan loai ngudi bénh: Co noi tiép don ngudi bénh, budng kham phan
loai
(2) Khu diéu tri noi tra
+ Khu diéu tri nguoi bénh: phan khu theo yéu t6 dich té, ngay vao, ngay xét
nghiém
+ Khu diéu tri cho ngudi bénh da c6 két qua SARS-CoV-2 am tinh
+ Khu cho chuyén vién cho bénh nhan COVID-19 dién bién nang
(3) Khu can 1am sang (néu co): siéu am xach tay, Xquang di dong
(4) Khu cap phat dugc: thudc thong thuong
(5) Cac khu vuc chuyén mon khac tai co so co thé dugce bo sung tuy theo tinh
hinh thuec t€ tai Co so.
(6) Cac bo phan chirc nang KHTH, KSNK, hanh chinh nhan sy va cac phong
chirc nang khac (n€u can).
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \\@///

a) Tang 1:

Co cau nhan luc
+ Ban giam doc gom: 01 Giam doc va cac Pho giam doc
+ S6 lwong nhan luc: Tuy theo diéu kién ctia mdi dia phuong va
kha nang huy dong nhan luc tham gia phong chong dich tai bénh
vién dé bo tri cho phu hgp, bao dam phuc vu 24/24 g10,
+ gOom cac nhom nganh nghé t6i thiéu nhu sau: Bac si; Duoc si;
Di€u dudong; Ky thuat vién; Nhan vién chuyén trach kiém soat
nhiém khuan; Nhan vién xur Iy dung cu, do vai, chat thai; Nhan
vién v¢ sinh.
+ Nhan luc phuc vu khac: Thuc hién Theo quy dinh tai Quyét dinh
878/QD-BYT ngay 12/3/2020 vé viéc ban hanh huéng dan cach ly
y t€ tai co s cach ly tap trung phong, chong dich COVID-19.
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3. To chtrc thiét lIap co sé thu dung, diéu tri COVID-19 ﬂ//

b) Tang 2:

- Theo phuong cham diéu tri 4 tai chd tai mdi bénh vién tir

tuyén huyén trd 1én can chuan bi phong hoi suc tich cuc toi
thiéu 50 girong bénh dé diéu tri ca bénh mirc do vira va nang
(trong d6 c6 bénh nhan co6 chi dinh tho o xy).
- Khi vuot qué ning luc cia mdi huyén hoic khi xuat rai rac ¢
nhiéu huyén trong tinh can thiét l1ap cac co sd thu dung diéu tri
COVID-19 cho ca bénh nang, nguy kich tor cac bénh vién co
san hodc tir co sO san ¢o khong phai la co s6 kham bénh, chira
bénh trudc do.
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \\ﬂ//

a) Tang 2:

Co cau to chirc

1. Giam déoc Bénh vién: 01 Giam doc

2. Phé Giam doc Bénh vién

a) Pho giam doc bénh vién do Bo truong B Y té hoic Giam doc SoY
té bo nhiém hoic diéu dong tur co so khac;

b) Phé giam ddc bénh vién.

3. Quy md ciia Bénh vién diéu tri COVID-19

S6 giudng bénh cua Bénh vién duge xac dinh trén co so:

- Tinh hinh dich bénh ta1 dia phuong.

- Quy mo hién c6 cua bénh vién dugc lwa chon, nhung phai bao dam
to1 thi€u tur 100 giwrong bénh di€u tr1 no1 tra tro 1en.
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3. To chtrc thiét lIap co sé thu dung, diéu tri COVID-19 \ﬂ//

a) Tang 2:

Co cau to churc

4. Co ciu khoa, phong

a) Cac phong chtc ning chinh gdm: Theo co cau phong chirc ning
cua Bénh vién dugc giao nhi€ém vu

b) Cac bd phan chuyén mon diéu tri COVID-19 bao gom:
. BO phan Kham sang loc ngudt1 benh COVID-19
. B6 phan Piéu tri cho nguoi bénh COVID-19 ¢6 bénh nén
. B6 phan Hoi stc tich cuc
. B phan Piéu tri nguoi bénh COVID-19 murc do vira
. Bo phan Can 1am sang: Chan doan hinh anh, Xét nghiém
. B6 phan Dugc - vat tu y té
. BO phan Dinh dudng - khu vuc Nha an

O I3 O D KA~ W N -

. B6 phan Kiém soat nhiém khuan
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3. To chtrc thiét lap co s¢ thu dung, diéu tri COVID-19 \\w

a) Tang 2:
Co ciu to chirc
* Can ctr vao diéu kién thuc té cua Bénh vién cé thé bd tri cac
khoa hoac khu vuc sau:
1. Than nhan tao
2. Phau thuit - GMHS
3. San phu khoa
4. Nhi
5. Luu gitr, bao quan tur thi
6. Khu nghi ngo1 cho nguo1 phuc vu
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \\ﬂ//

a) Tang 2:
Co ciu nhan luc
a) Can cur Eheg yéu cau cua timg khoa, phong, pham vi hoat dong chuyén
mon cua dé bo tri nhan lyc phu hop
b) Vé nhan luc chung duogc xay dung theo nguyén tic:
- Phuong an nhan h{c gém trué’pg nth, bac ~sT, diéu? dudng, ho 1y,
tinh nguyén vién, ho tr¢g hau can, chong nhi~ém khuan, duoc, dinh
dudng, an ninh va trat tu theo ting € kip cho mod1 phién lam viéc 8h.
- Xay ‘dl,mg theo don vi ngudi bénh (vi du: SO lwong nhan luc theo
do1, di€u tri cho 20-40 nguoi bénh COVID-19); va theo tinh hinh dich

- C6 tinh dén thoi gian nghi ngoi cho nhan vién y té.
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \ﬂ///

a) Tang 2

Co cau nhan luc
C) S6 lwong va co cau nhan luc y té truc tiép diéu trji COVID-19
duoc xac dinh trén co s¢ ty trong nguoil bénh gitta cac khu vuc
trong bénh vién: di€u tr1 cho nguo1 bénh c¢6 bénh nén; ho1 surc cap
ctu (bénh nhan nang, nguy kich); cham soc, di€u tr1 nguoi bénh ¢
muc do vua.
d) Uéec tinh nhan luc y té cho mot s6 Khoa nhu sau:
- Khoa tiép don va sang loc bénh nhan: Can t6i thiéu 4 kip, méi kip
1 Bac si va 2 Biéu dudng.
- Khoa diéu tri cho nguo1 bénh co6 bénh nén: Can toi thiéu 4 kip,
mo1 kip gobm 3 nguot: 1 Bac si; 2 Di€u dudng phuc vu cho so
luong tor 01-40 bénh nhan.
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3. To chtrc thiét lIap co sé thu dung, diéu tri COVID-19 \ﬂ//

a) Tang 2:

Co cau nhan luc

- Khoa hdi stc tich cuc: Can toi thiéu 4 kip, mdi kip gom 7
nguol: 2 Bac si (it nhat 1 Bac si dugc dao tao, tap huan vé hoi
strc cap ctru); 5 Bi1éu dudng phuc vu cho so lugng tir 05-15 bénh
nhan.

- Khoa cham soc, diéu tri nguo1 bénh ¢ muc do vua: Can toi
thi€u 4 kip, mo1 kip gom 3 ngudoi: 1 Bac si; 2 Biéu dudng phuc
vu cho s6 lugng tir 01-50 bénh nhan.

* (Trong tinh hudng dich bung phat néu khé khin vé nhan luc
chua dugc dap ung dugc theo dinh muc trén SO Y t€ chiu trach
nhi€ém bo tri nhan luc theo thuc t€ hi€n co).
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \ﬂ///

b) Tang 3:

- Thiét 1ap co s& diu tri ca bénh ning, nguy kich ngay khi xuat hién
dich trong cong dong va co ca bénh dugc quan ly, di€u tri tai cac co
sO kham bénh, chira bénh trong tinh.

- Cac co so dugc giao nhiem vu tiép nhan diéu tri ca bénh nang, nguy
kich do dia phuong chi dinh trén co s nang luc cua bénh vién.

- Khi s6 luong ca bénh ning ting cao vuot kha ning tiép nhan céc
bénh vién trén, mdi dia phuong can thiét lap 1-2 BV tir nhitng BV
hién c6 cua tinh dé bo tri téi thiéu 200 giwdng hoi suc tich cuc dé
diéu tri ngudi bénh COVID c6 tinh dén cac BV Trung wong hd tro
dia phuong (Danh sich ban hanh kém theo Quyét dinh 3616/QP-
BYT ngay 29/7/2021 cta B6 truong Bo Y té vé viéc phé duyét Pé an
"Tang cuong nang luc cép ctru, hoi suc tich cuc cho cic bénh vién
diéu tri ngudi bénh COVID-19 ning").
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3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \\ﬂ//

a) Tang 3:

Co cau to chirc

1. Giam déoc Bénh vién: 01 Giam doc

2. Phé Giam doc Bénh vién

a) Pho giam doc bénh vién do Bo truong B Y té hoic Giam doc SoY
té bo nhiém hoic diéu dong tur co so khac;

b) Pho giam doc bénh vién

3. Quy md ciia Bénh vién diéu tri COVID-19

S6 giudng bénh cua Bénh vién duge xac dinh trén co so:

- Tinh hinh dich bénh ta1 dia phuong.

- Quy mo hién c6 cua bénh vién dugc lwa chon, nhung phai bao dam
to1 thi€u tur 100 giwrong bénh di€u tr1 no1 tra tro 1en.



AR ’ " K ~ > A = J// \\
3. To chure thiet lap co s& thu dung, dieu tri COVID-19 \ﬂ///

a) Tang 3:

Co cau to chirc

4. Co cau khoa, phong

a) Cac phong chitc niang chinh gdm: Theo co cau phong chirc
nang cua Bénh vién duogc giao nhiém vu

b) Cac bd phan chuyén moén diéu tri COVID-19 bao gém:
1. BO phan Kham sang loc ngud1 bénh COVID-19

2. B0 phan Hoi suc tich cuc

3. BO phan Can 1am sang: Chan doan hinh anh, Xét nghiém
4. BO phan Duoc - Vit tu y té

5. B6 phan Dinh dudng - Khu vuc Nha an

6. BO phan Kiém soat nhiém khuan
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3. To chtrc thiét lIap co sé thu dung, diéu tri COVID-19 \ﬂ//

a) Tang 3:

Co ciu nhan luc
a) Can cur Eheg yéu cau cua timg khoa, phong, pham vi hoat dong chuyén
mon cua dé bo tri nhan luc phu hop.
b) Vé nhan luc chung duogc xay dung theo nguyén tic:
- Phuong an nh~€m luc g@)n} tru:é’r}g nhc’)ng, bac si, diéu dudng, ho ly, tinh
nguyén vién, ho trg hau can, chong Nnhiém khuan, duoc, dinh dudng, an
ninh va trat tu theo tung € kip cho moi1 phién lam viéc 8h.
- Xﬁy dung theo don vi nguo1 bénh (vi du: S lwong nhan luc theo doi,
diéu tr1 cho 20-40 nguoi be;:nh CO,VID—19); va theo tinh hinh dich, trong
do cha y phan cong cu thé chi ti€t vi tri cong viéc, dam bao gian cach
gilra cac thanh vién.
- C6 tinh dén thoi gian nghi ngoi cho nhan vién y té.



3. To chirc thiét 1ap co s& thu dung, diéu tri COVID-19

a) Tang 3:
Co cau nhan luc

C) S6 lwong va co cau nhan luc y té truc tiép diéu tri COVID-19 duoc xac
dinh trén co so ty trong nguoi bénh gitra cac khu vuc trong bénh vién:
diéu tri cho nguol bénh co6 bénh nén; hoi strc cép ctru (bénh nhan nang,
nguy kich); cham soc, diéu tri nguoi bénh ¢ mirc do vura.

d) Udc tinh nhén luc y té cho mét s6 bod phan nhu sau:

- Bo phan tiép don va sang loc bénh nhan: Can toi thiéu 4 kip, mdi kip 1
Bac si va 2 Diéu dudng.

- B6 phan hoi stre tich cuc: Can toi thiéu 4 kip, mdi kip gdm 7 nguoi: 2
Bac si (trong do6 it nhat 1 Bac si dugc dao tao ve€ hoi strc cap curu); 5 Biéu
dudng phuc vu cho so lugng tr 05-15 bénh nhan.

(Trong tinh hudng dich bung phat néu khé khin vé nhan lyc chua duoc
dap irng dugc theo dinh mirc trén S Y t€ chiu trach nhi€m bo tri nhan luc
theo thuc t€ hién co).



Bao cao nhanh cac Trung tam HSTC 3616

* Pathanh 1ap 10 Trung tdm HSTC tai cac tinh
phia Nam

 Tiép nhan trén 6000 lwot ngwoi bénh COVID-19
nang va nguy kich

 Kip th®i clru sdng va chuyén tang dudi diéu tri
tiép cho trén 2300 ca bénh

* BYT danh gi rat cao va biéu duong céc BV truc
thudc, cac TT HSTC da tich cuec trién khai ngay
chi dao cua BO trirdng BYT tiép nhén, diéu tri va
béo céo khén sbé liéu)!



4. Tham quyén cho phép thanh lap @

Tham quyén cho phép thanh lap

- Bo truong BO Y té ban hanh quyét dinh thanh 1ap “Co so thu
dung, diéu tri COVID-19” theo ting cap do6 doi véi ting loai
hinh d6i véi cac co sd kham bénh, chita bénh truc thudc Bo Y té
hodc cac Bo, nganh khac (trir BO Qudc phong, Bo Cong An).

- Bo trudng Bo Qubc Phong ban hanh quyét dinh thanh 1ap “Co
so thu dung, diéu tri COVID-19” theo tirng cap dd doi voi timg
loai hinh doi véi céc co s& kham bénh, chita bénh truc thudc Bo
Qudc phong.

- Bo truong Bo Cong An ban hanh quyét dinh thanh 1ap “Co sé
thu dung, diéu tri COVID-19” theo ting cap do d6i véi ting loai
hinh d6i v6i cac co s& kham bénh, chita bénh truc thudc B
Cong An.
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4. Tham quyén cho phép thanh lap @

- Cht tich Uy ban nhan dan tinh quyét dinh thanh lap “Co sé thu
dung, diéu tri COVID-19” theo ting cap do doi voi ting loai
hinh ddi v6i cac co sé khdm bénh, chita bénh truc thudc tinh
hodc S& Y té.

- Co quan ban hanh quyét dinh cho phép thanh lap “Co sé thu
dung, diéu tri COVID-19” déng thot giao cho mot Bénh vién dé
phu trach quén 1y, diéu hanh “Co so thu dung, diéu tri COVID-
19”, day la co s& 2 cua Bénh vién duoc giao phu trach.



, Y . n . , / R
5. Cac dieu kién, thu tuc khac ﬂ//

- Quyét dinh thanh 1ap Co s¢ thu dung, diéu tri COVID-19 do co quan
c6 tham quyén ra quyét dinh dong thoi 1a Gidy phép hoat dong ctia co
s& kham bénh, chita bénh, theo hinh thirc t6 chirc 1a Bénh vién.

- “Co s0 thu dung, diéu tri COVID-19” dugc xép hang tuong duong
vO1 hang cua Bénh vién dugc giao phu trach.

- Cép ma co s0: ma cua “Co so thu dung, diéu tri COVID-19” do Co
quan quan 1y vé y té cap.

- “Co s¢ thu dung, diéu tri COVID-19” sir dung danh muc ky thuat,
thudc, vat tu y té da duoc phé duyét cua Bénh vién dugc giao phu
trach va duoc bo sung tam thoi cac k¥ thuat phu hop véi ning luc hoi
stc tich cuc cua bénh vién
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5. Cac dieu kién, thu tuc khac ﬂ//

Ky hop dong kham, chira bénh bio hiém y té

Bénh vién duoc giao phu trach “Co s¢ thu dung, diéu tri COVID-19”
chiu trach nhiém vu ky phu luc hop doéng va két thuc hop dong hoic
giao két hop dong kham bénh, chira bénh bao hiém y t& mébi véi co
quan bao hiém xi hoi theo quy dinh ctia Nghi dinh s6 146/2018/ND-
QP ngay 17/10/2018 ctia Chinh phu quy dinh chi tiét va hudng dan
bién phap thi hanh mot s6 diéu ctia Luat Bao hiém vy té.

Co ché tai chinh

Viéc thanh toan chi phi khdm bénh, chita bénh cho bénh nhan
COVID-19 ta1 cac co s¢ thu dung, diéu tri COVID-19 do ngan sach
nha nudc bao dam theo chi phi thuc té: chi phi diéu tri cac bénh khac
trong qua trinh diéu tri COVID-19 thyuc hién theo quy dinh ctia phap
luat vé bao hiém y té, kham bénh, chita bénh.
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6. T6 chirc thwe hién

Ty,
MS’RY [

Uy ban nhan dén tinh cé trach nhiém

- Can cu vao tinh hinh bénh dich tai dia phuong kip thot chi dao va
cho phép thanh 1ap co sé thu dung, diéu tri COVID-19.

- Chi dao S Y t&, Bo Chi huy Quén su, Bo chi huy Bién phong tinh
(néu c0O), cac don vi thudc Bo Quéc phong trén dia ban, Cong an tinh
va cac co quan, don vi lién quan t6 chire trién khai co s thu dung, diéu
trt COVID-19.

- Bao dam céc nguon luc.

- Kiém tra, giam sat chat ch€ viéc thuc hién cach ly va theo doi1 cham

sOc y te.

- Bao dam thuc hi€n cac ché do do1 vt can b y t€, ngudt lao dong.



2 . " Y
6. T6 chirc thwe hién m

Ban chi dao phong chong dich COVID-19 tinh cé trach nhiém

- Chi dao cac so, ban, nganh lién quan bao dam ché d¢ thu lao va dai
ngd cho nhan vién.

- Chi dao cac Co s¢ thu dung, diéu tri COVID-19 chuan bi cac diéu
kién theo quy dinh.

- Chi dao, to chirc, huy ddng cac ngudn luc cho Co sd thu dung, diéu
tr1t COVID-19.

- Tham muu cho Uy ban nhan dan tinh chi dao thong nhat vé gia va bo
tri kinh phi chi tra cho dich vu d6i véi cac truong hop co so dugc
dung lam Co so thu dung, diéu tri.

- Phan cong co quan chuyén mon thuc hién viée kiém tra, dam bao an
toan thuc phém tai Co s¢ thu dung, diéu tri COVID-19
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6. TS chirc thwe hién @ ‘

Ban Quan ly ¢6 trach nhiém

- Co so0 kham bénh, chira bénh dugc giao phu trach co s& thu dung,
diéu tri COVID-19 s& cir nguoi chiu trach nhiém quan 1y, diéu hanh co
so thu dung, diéu tri COVID-19

- Giam doc co so 1a nguoi dimg dau, chiu trach nhiém trude cap trén
truc tiép vé moi hoat dong cua Co so.

- T6 chirc x4y dung quy trinh chuyén mén, cic ndi quy, quy ché dé
bao dam cac hoat dong cua Co sd hi¢u qua.

- Chiu trach nhiém quan 1y nhan luc, trang thiét bi, co s& ha téng va
cac van de¢ lién quan

- Thuc hién ché do giao ban hang ngay bang cac hinh thirc truc tiép va
gian ti€p qua cong ngh¢ thong tin.

- B4o cdo tinh hinh hoat dong hang ngay.
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6. T6 chirc thwe hién @

Ban Quan ly ¢6 trach nhiém

- Chi dao viéc sang loc, cach ly, phong va kiém soat 1ay nhiém tai Co
so thu dung, diéu tri COVID-19 theo Hudng dan cia B Y té tai
Quyét dinh s6 5188/QD-BYT ngay 14/12/2021 cua BO Y té.

- Cung cap day du va sir dung dung trang thiét bi, phuong tién phong
ho c4 nhan dat tiéu chuan cho nhan vién y té.

- Trién khai danh gia va tu danh gia nguy co lay nhiém SARS-CoV-2
d6i voi nhan vién y té theo Quyét dinh s6 5188/QD-BYT ngay
14/12/2020 ctia Bo trudong BO Y té.

- To chtrc cac ca lam viéc hop 1y, hoat dong doc 1ap, giam thiéu t61 da
nhan vién y té tiép xuc truc tiep vdo1 nhau trong ca lam viéc va gitra
cac ca vO1 nhau.
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6. T6 chirc thwe hién m

Ban Quan ly co trach nhiém

- Khong bo tri phu nit mang thai, mac bénh man tinh lam viéc tai Co
so thu dung, diéu tri COVID-19.

- Khi giai thé, toan bo tai liéu, ho so lién quan dén hoat dong chuyén
mon, quan 1y ban giao cho co s& kham bénh, chira bénh dugc giao phu
trach quan 1y, luu trir



@

Mot s6 mau Quyeét dinh tham khao R ¢ y
B ’ Phu luc 4 )
Mau Quyét dinh thanh lap Co s6¢' thu dung, diéu tri COVID-19
(Ban hanh kem theo Quyét dinh so /OD-BYT ngay / /2021

cua Bo truong Bo Y té)

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET N

TINH.... Péc lap - Tu do - Hanh phic
S6: /QD-UBND .e., NEQAY thang  nam 2021
. QUYET PINH
Veé viéc sir dung nguyén trang .......ccceveeeeeen dé thanh lap Co sé thu dung,

diéu tri COVID-19 nhe va khong c6 triéu chirng

UY BAN NHAN DAN TINH....
Can cir Ludt phong chong bénh Truyén nhiéem ngay 21 thang 11 nam 2007,
? Can cur Ludt {5 chirc Chinh quyén dia phuvong ngay 19/6/2015; Ludt sua
doi, ‘bo” sung mot so dieu cua Ludt To chuc Chinh phu va Ludat To chuc chinh
quyén dia phuong ngay 22/11/2019;
Can cur Quyé:t dinh s6 447/0D-TTg ngay 01/4/2020 cia Thi tuéng Chinh
phu vé viéc cong bo dich COVID-19;



Mot s6 mau Quyét dinh tham khao

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NA
TINH... DPoc lap - Tuw do - Hanh phiac
Sé: /QD-UBND ..., ngay thang ndam 2021

QUYET DINH

Vé viéc thanh lap Bénh vién diéu tri COVID-19 tai Bénh vién...

CHU TICH UY BAN NHAN DAN TINH ...

Can cir Lugt T6 chirc chinh quyén dia phuwong nam 2015; Ludt swa doi, bo
sung mot so diéu cua Lugat T6 chwc Chinh phu va Ludt To chwuc chinh quyén
dia phuong nam 2019

Can cu Ludt Phong, cho”’ng bénh truyvén nhiém ndam 2007

Can cwr Quyet dinh s6 173/0P-TTg ngay 01/02/2020 cua Thu tuong Chinh
phii vé viéc cong bo dich viém dwwong hé hap cdp do chung mdi cua vi rut Corona
gay ra;

Can cu Ouyér dinh so . /OD-BYT ngay ../08/2021 cua Bgo truong Bo Y

té vé viéc ban hanh Huong dan thiét lap co s& thu dung, diéu tri COVID-19
theo mo hinh thap 3 tang;

Can cir Ké hoach SOA,,.../KH—UBND ngay ... cua UBND tinh ... vé viéc diéu
chinh dap ung voi tung cap do dich COVID-19 trén dia ban tinh ...,

Theo dé nghi cua Ban chi dao phong chong dich tinh tai To trinh sé .../TTr-
BCD ngay....

QUYET DINH:



Hudéng dan tam thoi “Hoi chan tir xa cho
ngwoi bénh COVID-19 nang giira cac co so
dié¢u tri”



Muc tieu:

* Hudng dan co sé diéu tri nguoi bénh COVID-19
ning tuyén dudi chuan bi cac diéu kién can thiét to
chitc hdi chan, xin y kién diéu tri, chuyén tuyen
thuong ky ciing nhu dot xuat doi véi cac co sd tuyén
duot.

* Huéng dan co sé kham, chita bénh tuyén tinh,
tuyén trung wong to chirc hdi chan, tu van, dicu tri
nguo1 bénh COVID-19 nang cho cac bénh vién tuyén
duoi.



Cac hoat déng chuan bi héi chan

Co s& kham, chira bénh tuyén dwéi

Poi véi nguoi bénh:

- Lap danh sach nguoi bénh can hdi chan tai bénh vién
- Lam hé so, bénh an cua nguo1 bénh dé trinh chiéu

- B0 sung cac xét nghiém, chan doan hinh anh néu can

Thu ky buoi hi chan cé trach nhiém:

- B4o c40, moi Lanh dao bénh vién chii tri budi hoi chan

- Moi cac bac si, diéu dudng va cac thanh phan lién quan tham duy
- Tham du buoi hoi chan

- Lam bién ban budi hoi chan

Hoat dong cong nghé thong tin:
- Két n61 duong truyén, chuan bi trinh chi€u bénh an dé trinh bay va
cac phuong tién cong nghé thong tin khac.



Cac hoat déng chuan bi héi chan

Co s& kham, chira bénh tuyén trén:

Thu ky budi hoi chan bao cao Lanh dao dé xin phép to chitc hoi chan,
moi chu tri, bac si, chuyén gia chuyén khoa phu hop

Hoat dong cong nghé thong tin: chuan bi phong, cac phuong tién can
thiét dé o chire Hoi chan

Quy trinh thye hién:

4.1. Budc 1: Thuc hién két noi trudc budi hoi chan 15 phit (bd phan ki
thuat ctia cac dau cau dam trach).

4.2. Budc 2: Cac dau cau gidi thiéu thanh phan tham gia hoi chan.

4.3. Buoc 3: Bénh vién tuyén dudi bao cao ca bénh.

4.4. Budc 4: Tién hanh hoi chan sau mdi bao cao.

4.5. Budc 5: Thong nhat bién ban hoi chan.



TRAN TRONG CAM ON!
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